3.11 Deputy R.G. Le Hérissier of the Minister for Teasury and Resources regarding the
future of the Gigabit Jersey project following staf redundancies at the company sub-
contracted to roll out the scheme:

As the shareholder representative, what lessoasyif has the Minister learned from the Gigabit
Jersey project and how will the project be takemwérd in the light of staff redundancies at the
company subcontracted to roll out the scheme?

Senator P.F.C. Ozouf (The Minister for Treasury andResources):

As Members will be aware, while the laying of thleré optic network has progressed well,
connections to homes fell short of the originajéas. This issue is now being dealt with by J.T.
(Jersey Telecom) and the main contractor has dégmists subcontractor and put alternative
arrangements in place. J.T. have signed a newowedr agreement with their primary
contractor, CH2M Hill. J.T. anticipate that theanagreement will significantly increase the rate
of connections to the new fibre optic network amithdp the project back up to speed. As far as
lessons are concerned, as with all projects, taerealways things to be learned because issues
will arise. It is, of course, in the handling abplems that the judgments should be made about
performance. In this case, | have learned 3 thirfgsstly, the memorandum of understanding
between J.T. and the States as shareholder hasdveridl in a situation where a problem has
arisen and Members who attended the briefing lagttri think will be in no doubt of the fact
that the J.T. Board has responded quickly and tbbts deal with the problems that have
arisen. Secondly, both J.T. and their main cotdra€€H2M Hill, are absolutely committed to
this project. Thirdly, | have learned that Gigab#rsey project, while certainly having some
rollout issues, remains absolutely essential andinmportant investment for the Island’s
economic future prosperity. The redundancies ey ghbcontractor are of course regrettable,
particularly for the individuals and their familiesVhat | think also should however be said is
that the project is continuing as planned and #meesamount of work has to be done. J.T. are
working with Social Security and have placed reonent adverts in order to find the necessary
people to recruit. | am advised that many peopleSocial Security’s register have already
applied to continue the work on Gigabit Jerseyqubpnd | am also advised that J.T. are now
recruiting staff directly.

3.11.1 Deputy R.G. Le Hérissier:

While the legal issues are such that the same a00at be necessarily re-employed, would the
Minister assure this House that every endeavour&imade within the law to indeed re-employ
the 100 who have been given the impression that tere on secure contracts, who were
introduced with considerable publicity as part oBack to Work programme and now find
themselves totally stranded?

Senator P.F.C. Ozouf:

The Deputy will be aware that there are approptiaitegs that | can say about the subcontractor
and of course this is an issue between J.T.’s sukaior, and | am limited in what | can say
and what it is appropriate to say. Of course | wasy concerned about the issue of
redundancies and | shared those issues with thestéirfor Social Security and Chief Minister
and the Minister for Economic Development and | éhaween kept closely informed of
developments by J.T. All | think | can safely saythat the work and project continues as
planned and that individuals are required in largmsbers to deliver that and | hope that message
is clear for those individuals.

3.11.2 The Connétable of St. John:

Recently we have been getting flyers yet again fthin about people signing up for a free
installation. Could the Minister tell the House attpercentage to date of homes have been
connected to the system?



Senator P.F.C. Ozouf:

The network across the Island, in fact the fibrmsphas been delivered extremely well and |
have got some interesting statistics which | wiitalate of just the scale of cabling. | thinkst
some 380 kilometres - | am sorry it is in kilomstreof cabling has been done and there are
approximately 2,000 homes that have been connedtaatier the revised arrangements, | am
advised by J.T. that there is going to be a taofjeapproximately 4,400 homes going to be
connected by the end of this year and the proj@ttiven ramp up next year and it is a 5-year
project and will therefore thereafter acceleratécikdy. That was not the schedule that was
originally given. It is homes connected that itagled and that is what has been the focus of J.T.
to ensure that there is a subcontractor in plagewiil deliver homes connected.

3.11.3 Deputy M.R. Higgins:

Just a request. Can we get it first, please?
[11:00]

Senator P.F.C. Ozouf:

| do not know. | do my best to answer sharehotpesstions but | am not a shadow director of
J.T. and there are many Islanders that are eqfrabyrated. This is a great project for Jersey.
People are eagerly anticipating getting their cotios, including Deputy Higgins, and | will put

a request in but | do not think a politician shog&t any special favours in terms of rollout. We
want this project rolled out as quickly as possHoe all the arrangements are being put in place
to deliver just that.

3.11.4 Deputy G.C.L. Baudains:

| wonder if the Minister could explain why the pess followed was not the same as other
countries have adopted, in other words, in notnkhe fibre into the house but keeping it in a
hub and bringing copper into the house which gities same speed but a lot less problems.
Would it not have been quicker and easier to mhkertstallation in that way?

Senator P.F.C. Ozouf:

| do not think | understand the question. | ththiat Deputy Baudains is trying to suggest that
fibre could be connected to effectively a cabined aot fibre connected effectively to the home.
| am not the technical expert but | did do a lowairk on that project. The fact that Jersey is
going to have broadband fibre connections rightheohome is the unique selling point. That is
the thing that is future-proofing Jersey. Yesrehare jurisdictions that are putting fibre to the
cabinet and then using copper to the home butishadt going to deliver the jump forward in
terms of leading world-beating technology. We goeng to be very quickly in the case of even
though we have got homes that have not been cathatthe same speed, when this project is
delivered, we will be a world-leading jurisdictigvith an infrastructure which the Connétable of
St. John will want to celebrate, | am sure.

3.11.5 Deputy R.G. Le Hérissier:

The Minister talks about home connections beingiskae and we know it was because of the
very low rate of connections, 740-odd, in AugustJanuary. This is what now proves an
unrealistic total of 2,000 a month. Could the Miter tell us how he is going to get an even flow
of work while he retains financial structures whiale meeting a high degree of customer
resistance?

Senator P.F.C. Ozouf:

The Minister is not going to do anything because Khinister is going to hold the board to
account with the Treasury to deliver on the progau that is important. | do not want to be in a
position where we are politicising executive deamsmaking within J.T. There are issues about



the cost of broadband but those are issues that Imusesolved between J.T. and the regulator
and | have got full confidence that the J.C.R.Aga#ng to deal with J.T. and put an appropriate
structure in place. There is also a lot of misinfation that is going around, if | may say, not by
the Deputy, about effectively the cost of broadbah@m absolutely convinced in this project
that it is going to make a big difference for Jgrsennections, a big difference for households. |
am sure the Minister for Economic Development is Isnael today doing other things,
importantly including boosting Jersey’s image ie thorld in digital technologies and that is a
fantastic thing on the basis of this project.

3.11.6 Deputy R.G. Le Hérissier:

| have to ask for clarification. Could the Ministutline how the rate of home connections is
going to increase in a steady, ramped-up fashoouse his phrase?

Senator P.F.C. Ozouf:

| refer the Deputy to the answers that | gave a faements ago. The fact is that the
subcontractor of J.T. is putting new arrangementplace that are going to ramp up those
connections. He was at the briefing last nighte héard from the executive team at J.T. who
have done a very good job, if | may say, in respupdo this problem and holding the
subcontractor to account. | also can say to theedbly that | met a very senior director from
the J.T. main subcontractor, not the sub-subcawtrai my office on Friday and he gave me a
personal commitment of that organisation’s commitite delivering this project, which | took
great assurance from and they are going to sobksethbroblems and we are going to deliver this
great project for Jersey.



